
00:00:05 To work with your CPA in the right way. It's important that you not expect too 
much from your CPA. Now it's not to say that CPAs aren't good people because they typically 
are. But for the most part, their business model is not set up to support you in a way that's truly 
in your best financial interest. If you think that they're going to be the professional to drive your 
tax savings. 
 
00:00:27 Now I say generally, because there are CPAs who have business models that 
focus on saving you money on your taxes and building your business. But that's not the case for 
the vast majority of CPAs. And it's important that you know, the difference before you rely on the 
wrong type of CPA for the guidance and advice you want or need most CPAs work with 
hundreds or even thousands of small clients a year, 
 
00:00:50 not charging enough to really take enough of an interest in any one client to really 
understand your business or help you make the right decisions. You simply cannot rely on this 
type of CPA to focus on ensuring your expenses are categorized to maximize deductions or to 
support you to implement creative strategies, to decrease your income for tax purposes, you 
can rely on this type of CPA to file your tax return based on the profit and loss or income and 
expense information that you give to them before tax time. 
 
00:01:22 But again, this is not the type of CPA who's going to get creative necessarily and 
help you to save money on your taxes. Well, unless you know, to ask the right questions at the 
right time, which this video will help you to do some CPAs are trusted advisors and guides, not 
just tax return filers. You can think of this similarly to what we covered in the lesson on working 
with your lawyer, 
 
00:01:44 some lawyers, draft documents, and won't necessarily help you get creative 
about how you structure your legal and financial affairs. And some lawyers are trusted advisors 
and guides who helped you to achieve your life and business goals? Well, same with CPAs. 
How do you know the difference and what do you really need? Well, to start with you ask, but 
you ask in a way that gets you an actual answer. 
 
00:02:08 You can trust because most professionals would say they're trusted advisors. Of 
course, yes, of course I'm a guide and a trusted advisor, even if they aren't because most 
professionals want to be that even if they don't have the business model to support it. So you're 
going to check to see if they do let's go ahead and understand what a CPA is, is a starting point 
in the United States. 
 
00:02:32 CPA is an acronym that stands for certified public accountant. This is a 
designation that's given by the American Institute of certified public accountants. Other countries 
around the world have their own name for designation that's equivalent. And oddly enough has 
the same letters in Australia. The term CPA is an acronym for certified practicing accountant in 
Canada. CPA is an acronym for chartered professional accountant. 
 



00:03:00 And now here in the U S we do have another designation it's called an EA or an 
enrolled agent. And this is someone who can file your taxes and represent you on audit or to 
negotiate a tax bill with the IRS. But as not generally going to be someone well-versed to give 
you business or accounting guy guidance. So here's something really important to note your 
CPA is not your bookkeeper, 
 
00:03:27 nor should they be. That's not the right business model for the CPA. Your CPA 
may have a bookkeeper working in his or her office, but that person is typically not going to 
have the systems and structures in place to manage your financial systems. As we've taught 
you here in the financial module, or it may be very costly to have them do so you do not need 
your bookkeeper and your CPA to work in the same office. 
 
00:03:52 Your CPA can give you advice on how to structure your affairs for tax savings, 
but should not be the final say on legal structures and should definitely not be the person to set 
up your legal structures for you. Although some CPAs do that, ideally your CPA would work with 
you and your lawyer on all decisions related to legal structuring to save money on your taxes. 
 
00:04:17 Now, your first question to your CPA should support you to gain clarity on 
whether your CPA is primarily a tax filer who can help you make end of the year decisions about 
whether to structure your income and expenses for tax savings by accelerating income or 
deferring income or accelerating expenses or deferring expenses, or whether your CPA really 
truly is a trusted advisor who can work with you regularly to grow your business and make 
longterm business decisions. 
 
00:04:50 Again, many CPAs may think that they want to serve as a trusted advisor or 
guide, but without the business model to support it, they won't really be well positioned help you 
in that way. And you'll just end up frustrated. So question number one to ask your CPA is how 
do you bill for your services? Not because you're looking for the cheapest surfaces far from it, 
 
00:05:11 but their answer is going to tell you a lot, if your CPA bills for his or her services 
based on your tax return, and then charges hourly fees for consulting throughout the year, they 
probably don't have their business set up to be a proactive long-term advisor for you. Now, 
that's not to say you can't work with them as a long-term advisor. It's just that they don't have 
their business set up to optimize for that. 
 
00:05:35 And you'll want to drive the relationship yourself as I recommend here, as 
opposed to expecting them to drive the relationship. So what you want to do is meet with your 
bookkeeper each and every month, we teach this in the rhythms flows systems and structures 
lesson in the financial module and categorize your income and expenses when you review your 
profit loss statement every single month. 
 
00:05:59 So that by the end of the year, you're able to submit an up-to-date profit and loss 
statement to your CPA and get good tax projections before the year ends. Plus some ideas on 



how to handle your end of the year income and expenses for tax savings. Now, I will say that 
most CPAs are not going to be as creative as you and your bookkeeper can be together. 
 
00:06:22 Once you really understand how to align your life and your business expense 
deductions. Now, you also do want to set up a plan to meet with your CPA twice a year and pay 
for that, even if it's just on an hourly consulting basis. The reason for that is so that your CPA 
really does get to know you and your business. The first time that you meet with your CPA each  
year, 
 
00:06:44 ideally would be in the summer, June or July after tax season. After the tax 
Russia's over after your CPA is back from his or her post tax season vacation. And that meeting 
should focus on you sharing your business model with your CPA, explaining what you do, why 
you do it, how you earn your money, how you plan to grow, and whether you are growing a 
cashflow lifestyle business, 
 
00:07:07 or an eventual exit legacy business, remind your CPA where you are in your 
process of startup To growth, how Much you anticipate earning for the year and ask your CPA. 
If there's anything that you should be considering that you may not be, and it could be a good 
idea to have your LIFT business advisor or your family business lawyer with you at that meeting. 
 
00:07:29 Or if you have a CFO or an integrator or COO in your business, they would be 
there as well. If your CPA says anything that you do not understand in this meeting, stop and 
ask for clarification, simply say, I'm sorry. I didn't really understand that. Can you simplify it? 
There's no need to be embarrassed by asking for more clarity. 
 
00:07:52 Now it's very likely that there won't be action items from this initial meeting, 
unless there is a transaction that is proposed such as setting up a retirement plan or something 
related to a restructuring of your company for some good reasons. Now, again, you will only 
agree to that. If you understand why you're doing it, what the purpose is, how it serves your 
immediate needs and your longterm goals. 
 
00:08:18 Now your next meeting would be in late October or mid November. At the very 
latest at this meeting, you should provide your CPA with your year to date, profit and loss 
statement, updated to current, which you should have. If you're meeting with your bookkeeper 
every month, plus a projection of all anticipated income and expenses through the rest of the 
year, 
 
00:08:39 then you give that to your CPA and you ask your CPA to provide you with a 
proforma tax projection, with one tax projection that says exactly what happens if you do 
nothing. And then two other alternatives with plans to decrease taxes that will be due. And 
again, if you don't understand the proposals to decrease your taxes before your end, ask 
questions, ask for support and ask for clarity. 
 



00:09:08 Finally, get your updated profit and loss to your CPA as soon as possible. After 
the first of the years that your tax returns can be prepared with plenty of time for you to review 
them, ask any and all necessary questions and get them signed and get your taxes paid on 
time. So that's how you work with your CPA to maximize your tax savings and to make sure that 
you really understand and can truly benefit from the relationship. 
 


