
00:00:05 Investing in the growth of your business can be extremely confusing and costly. 
So I want you to consider whether your first investment needs to actually be for you to learn, to 
provide valuable skill, trade, or service. If so, you may want to take on debt, which you could 
consider similar to student loan debt to learn that skill trader service or enhance the value of an 
existing skill, 
 
00:00:30 trade, or service that you have. For example, if you're a lawyer, you might want to 
learn how to deliver your services in a more valuable way. If you love talking to your friends 
about their relationship issues, you may want to invest in becoming a relationship coach, or if 
you're a therapist and you only know how to deliver your services on a one-to-one basis, 
 
00:00:55 and you don't actually feel like you're making that big of a difference in your 
client's lives. You might want to go back to school to learn how to do coaching or develop your 
skill. Whatever that skill is into a more valuable service that you can provide. If you're an artist, 
you may want to learn how to get better at your art, or turn that art into a trade that allows you to 
develop and deliver something that people really want and need with your artistry. 
 
00:01:25 Now, if you already have a highly valuable skill trade service or product, your 
next investment would be in learning to sell that skill, trade service, or product with the right 
pricing and packaging and sales structure. Now, most people who are new to business or 
sometimes been in business a long time, think that marketing is their first and most important 
investment, 
 
00:01:51 but it is not. This is one of the best ways to lose a lot of money. Marketing is only 
a good investment. Once you know that you have a skilled trade service or product that will sell 
to people who want it and will pay for it. Otherwise, if you don't have that, your investments in 
marketing or getting your product or service seen will lose money consistently and just cost you 
a whole lot of time, 
 
00:02:15 energy and attention. So investing in marketing or studying marketing, other than 
for purposes of market research, before you have your service or your product dialed in, plus a 
sales or enrollment structure that is proven to work is simply a poor use of your resources. Yes, 
I know marketing can be fun and exciting, but first dial in a service that you truly believe in or 
product that you know, 
 
00:02:45 serves a community of people who need it. Then once you have dialed in your 
service or product, and you've got a sales structure that converts at a price that allows you to 
deliver service or product consistently and profitably. Now it's time to crank on the marketing 
dial. Now you can play in the field of marketing, but please do not let anyone who sells you 
marketing advice or implementation, 
 
00:03:14 tell you anything differently. There are many, many, many, many great marketers 
out there who sell marketing advice or services who have a vested interest in you investing and 



their marketing services before you are ready, do not do it. Please don't do it. I made this 
mistake too many times trying to save you from making the same mistake. So your order of 
investment is product or service. 
 
00:03:38 First, then sales, then marketing. And given that you're here, you've already 
begun to invest in the lift aspects of your business and you'll continue to do so along the way, as 
you perfect your business model over time, as you get more and more confident in the delivery 
of your product or your service such that you can sell it and market it, 
 
00:04:01 your investment in the lift systems to support you and what you're building will 
grow with more support, more scaffolding and more structure. Having said that your product or 
service does not need to be perfect, nor should it be before you are ready to sell it. As you are 
building out your product or service. Think in terms of iterations, for example, we would not have 
I-phones. 
 
00:04:25 Today is Steve jobs. And Steve Wazniak had not first put out the Macintosh and 
we would not have windows 10. If bill Gates had never made windows one in 1985. In fact, the 
first iteration of this program lift was made in about 2009 or so, and it's gotten better and better 
with each iteration, but we'd never be here if I had started there. 
 
00:04:50 So don't wait until your product or service is perfect. Instead, create an MVP or a 
minimum viable product, a service or product that will support you to get clear that your work is 
needed and wanted by an audience of people. You can do market research through one-to-one 
conversations or small marketing tests that lead people into a one-to-one conversation with you 
to sell a service or into an automated sales process for a product at this stage, 
 
00:05:19 keeping your pricing such that saying yes is a no brainer based on the value 
being provided. While at the same time, paying you enough to deliver your product and service 
is key. You do not need to make a profit here. In fact, in the early years of your business, you 
probably won't, but you do need to make enough to stay in business based on the resources 
that you have both time and money. 
 
00:05:43 Then once you know, you have a thing that people want a service or product 
invest in building systems around that thing that allow you to increase the revenue of the 
business to either build in profit in the form of more for you, or to bring in more profit in the form 
of time, by hiring more people, to support you and your clients or customers see freeing up your 
time is another form of profit. 
 
00:06:10 Once you've got a base income model in place with a product or service that you 
know, people want, and that you can successfully deliver at the right price to pay yourself 
enough, you want to begin to consider whether you're going to create a lifestyle business or a 
legacy business. If you haven't gotten clear about that for yourself yet, a lifestyle business is one 
that generates plenty of cashflow for you, 



 
00:06:34 but it's likely always going to be dependent on you. More or less a lifestyle 
business can have great yield or great income leading to financial liberation for you, meaning 
that you know, that you can earn what you need when you need it on demand, but it is not likely 
going to result in a harvest for you leading to what some call financial independence or even 
financial freedom. 
 
00:06:56 Financial liberation means that you know, that you can earn what you need when 
you need it on demand. You don't need to have any set amount of money in the bank or in your 
retirement accounts, because you can always learn what you need from your own efforts. Now, 
the risk of stopping at financial liberation or having a lifestyle business is that if you can no 
longer work in your business, 
 
00:07:19 your income stops. You can mitigate this risk with disability insurance to replace 
your income. If you can't work because you're sick or with life insurance that will pay your family 
in the event of your death. However, if you decide you no longer enjoy delivering your service or 
can't because of some other reason beyond death or disability, well, you'll either need to deliver 
a different service that you do enjoy providing or make the investments that will take your 
business to the next level, 
 
00:07:48 which would result in financial independence or a legacy business to create a 
legacy business. You will need to invest in team support at a whole different level. A legacy 
business requires the business to get to a place where it can operate completely without you. 
Once you're ready to invest in creating a legacy business, because you have a product or a 
service that you know is wanted by a market that you know, 
 
00:08:14 wants it. Now you're considering how to scale, and that will likely require 
additional capital investments to be made. Additional capital investments can be made in the 
form of loans to the business by you or others, or by equity investors who will own a piece of the 
business Sharon profits, and then be able to sell their share of the equity when the company 
becomes salable. 
 
00:08:39 Now, before you make the shift from a lifestyle business, generating cashflow for 
you to a legacy business with a future planned harvest consult with a Lyft business advisor and 
your lawyer to structure a growth plan and a future exit plan with the right systems and 
structures to support you. 
 


