
00:00:05 Hi, and welcome back today. We are talking about finding, hiring, and training a 
bookkeeper. And if you remember my story, I found hired and trained my bookkeeper through a 
lot of trial and error and not systematically at all. Finding, hiring and training a bookkeeper can 
be one of the most important decisions that you make for your business and for your life. 
 
00:00:27 Let's start here, do not do your own bookkeeping period. End of story. It makes 
no sense whatsoever. Once you know how to earn money, keep your time, energy and attention 
focused on serving your clients or selling your products and hand off the things that you can hire 
others to do more efficiently, more effectively, and more affordably than you can yourself. 
 
00:00:52 And certainly a bookkeeper is the way to go by the way, affordably does not 
mean trying to find the cheapest solution. The cheapest solution will end up being far more 
costly than the most affordable solution. The most affordable solution is the solution that gets 
you the results and the outcomes that you want at a reasonable fee that pays your service 
provider. What they need to do a great job, 
 
00:01:19 focus on the outcomes and the value of those outcomes, both for your own 
services and when you're paying others and ensure that you are paying enough, not too little, if 
you pay too little for bookkeeping services or hire someone who is not invested in mastering 
their craft, really in any field and building systems around their craft, you will end up having to do 
the heavy lifting of educating them, 
 
00:01:43 or even end up with your books, not reconciled on timely basis, expenses, not 
well categorized and your weekly financial report not updated on a timely basis so that you can 
relax into systems while handled, which could be a far more costly proposition to you by trying 
to do it on the cheap. My original bookkeepers were little more than data entry clerks. As a 
result, 
 
00:02:09 I ended up with penalties on missed payroll taxes and quarterly estimated taxes, 
not having a profit and loss statement that I could actually use to make good decisions about 
the use of my resources. So without question that'll cost me way more. Okay. So how do you 
find a great bookkeeper? Well, you either hire someone who has specific experience working in 
your industry or with other business owners who have a similar income model to yours, 
 
00:02:36 or you train somebody really smart up from scratch. Like I did. I trained my 
bookkeepers up from scratch through a lot of painful trial and error through their handling of my 
bankruptcy with me and creating systems with me to make sure that I never got back into the 
situation that I was in. Pre-bankruptcy again, my bookkeepers began with me when they were 
and started as my personal assistant and nanny for my kids. 
 
00:03:03 Now, once I saw that they were quite diligent and responsible in those roles, I 
invited them to step up and handle some of my personal financial matters. My personal 
assistant got on the path to becoming my bookkeeper. When I had a tax audit in 2007, and I 



needed someone to handle all their requests for paperwork and work with my CPA to gather 
documents. 
 
00:03:25 I assigned Corey the task and he handled it like a champ. Eventually Corey and 
his wife, Anna went to college and then after college moved into handling all of my financial 
management for me today, Corey and his wife, Anna have formed a partnership with their 
longtime friend Parker, who I've introduced you to in this module and together they own and 
operate, evolved finance, 
 
00:03:47 a company that provides systematized bookkeeping services to online business 
owners based on what they learned while working with me. If you do decide to work with 
evolved finance, please let them know that you came from eyes wide open and they'll know that 
you're pre-educated about your needs. And there'll be able to move more quickly in determining 
whether you'll be a fit for their services. 
 
00:04:08 Evolved. Finance will work with you to set up your profit and loss statement and 
to reconcile your books monthly and categorize your expenses, but they will not update your 
weekly cashflow report or provide a weekly financial analysis. So if you work with them, you'll 
need to find another supporter or a team member to handle your weekly update. And this may 
be where it makes sense for you to bring in a Lyft business advisor, 
 
00:04:32 to work with you. I'll share more on that in another video in this lesson. Now, if 
you are going to find, hire and train your own bookkeeper, you want to find somebody who has 
a strong attention to detail knows how to work with QuickBooks. And you can share these 
resources with that person so they can create your weekly financial report and review your 
books with you every month I've generally found. 
 
00:04:56 It is not a good idea to use the bookkeeper provided by your CPA firm, as they 
will likely be a more expensive solution than is necessary. And they may not be that flexible and 
working with you in the way that we've described here, so that you're able to use your numbers 
to interpret the financials of your business. And in no circumstances, should your CPA be 
handling your bookkeeping? 
 
00:05:20 Your CPA is for tax advising at the end of the year, based on your projections 
and for filing your taxes, not for working with you each week and month to keep your books 
reconciled. That's the work of a bookkeeper in our next lesson, you will see a video from Parker 
Stevenson of evolved finance specifically for online business owners, who are the clients that 
they work with to help you with additional considerations for finding the right bookkeeper for 
your  
business. 
 
00:05:50 Hey gang, welcome back to lesson two of module two. So in this lesson, we're 
going to be talking about what types of options you have for finding a bookkeeper, as well as 



what you should be expecting from your bookkeeper in terms of what they're going to be doing 
within your business. So let's get started, who you decide to hire as a bookkeeper is pretty 
important because if your bookkeeper isn't doing a good job, 
 
00:06:16 your financial data won't be accurate, which means it's going to be more difficult 
for you to analyze and understand what's going on in your business throughout the year. It's 
also going to make it harder to estimate your tax bill throughout the year. And it's also going to 
make things more difficult for your accountant at the end of the year, when it comes time to file 
your taxes. 
 
00:06:35 It also probably means your accountant's going to have to probably fix some of 
the issues that are going on with your books, which also means you're going to have to pay your 
accountant more money to manage things for you at the end of the year. That's why it's 
important. You find a bookkeeper who has a lot of experience doing bookkeeping, as well as a 
bookkeeper who has some experience with the type of business you run. 
 
00:06:58 The reason I'm emphasizing this is because when we bring on new clients at 
evolve finance, one of the first things we do is we go back through the old bookkeepers work 
just to see how they were managing things and what was going on. It's almost always very 
disheartening to see how the books were managed before we took them on. And we've had 
clients who have had people overseas manage their books for them. 
 
00:07:22 We've had clients whose pass business partners, manage the books for them. 
And we've even had a couple clients. Who've had a fairly large accounting firms manage the 
books for them and all of them have been a mess. So that's why it's important that you 
understand who you're working with and what they're going to be doing for you. What you're 
going to find is that there are three different bookkeeping options in the marketplace. 
 
00:07:47 There's going to be the online services. There's going to be the mom and pop 
shops, and there's going to be the accounting firms. And each one of these options are going to 
vary and price. They're going to vary in customer service, quality of service and the types of 
services that they offer. So let's start to take a look at each one of them. 
 
00:08:07 Online services are a bit of a newer offering in the world of bookkeeping. These 
tend to be businesses like bench.co. They essentially operate primarily online. They offer a fairly 
affordable price for bookkeeping. They've tried to standardize the bookkeeping process so that 
way they can take on a large quantity of clients and take on clients all across the country. Online 
services tend to not use QuickBooks. 
 
00:08:35 They typically use a software platform. Dave developed themselves in order to 
manage your books. You're also typically not going to be talking with someone on the phone 
every month. You'll usually be working with your bookkeeper via email. We've also found that 
online services don't tend to be very flexible. Again, they sort of have a standardized practice 



and how they manage the books because they typically have a large team. 
 
00:09:02 So they need to try to create common practices with all the bookkeepers within 
their business. So that being said, who would be a good fit for an online service? Well, if you're 
an entrepreneur with a really simple business and it's a relatively small business, then an online 
service could be a really good option for you. However, we've seen some books from some of 
these online services and they really don't understand online businesses as far as we've seen. 
 
00:09:31 So if you do a lot of activity or you run a lot of activity through PayPal, especially 
if you're paying affiliates, then online services probably won't be the direction you're going to 
want to go. Mom and pop bookkeeping services are probably the most common option you're 
going to see in the marketplace because of this, the level of service, the quality of service and 
the price is going to vary quite a bit because you're going to have really small operations where 
it could be a stay at home. 
 
00:10:01 Mom who does some part-time bookkeeping all the way up to something like we 
have at evolved finance, where we have a team of bookkeepers working out of an office. That's 
why it's going to be important that you talk to other entrepreneurs to see what types of 
experiences they're having with their bookkeepers. See if they'd be willing to recommend them. 
Or you could also hop on websites like Yelp, 
 
00:10:22 read reviews and see what people you don't know are saying about bookkeepers 
that are offering services. Overall, mom and pop operations tend to be a good fit for most online 
businesses. You should be able to find someone that's within your budget and there's enough 
bookkeepers out there that with a little research, you should be able to find someone who will be 
a good fit for the type of business you run as well. 
 
00:10:46 Now, the last option is working with an accounting firm. Not every accountant 
offers bookkeeping as a service for their business, but some of the larger firms usually have a 
team that does the bookkeeping for any of their clients that want that service. If you find a good 
accounting firm or you find a good accountant that does bookkeeping than to have everything 
under one roof can be really convenient. 
 
00:11:10 And if your accountant has good customer service skills, they can really guide 
you with a lot of your financial decisions and offer some guidance. And some advice that a 
regular bookkeeper just wouldn't be able to provide. But the downside is a lot of accountants. 
Don't set up the books in a way that makes it easy for you to understand what's going on with 
your finances. 
 
00:11:35 They set it up in a way that makes it easy for them to understand what's going on 
and to file your taxes more easily. At the end of the year, also most accounting firms are going 
to be more expensive than an online service or a mom and pop operation. So if you're going to 
pay the price to have accountant manager books for you, you just want to make sure that you're 



getting enough value out of it to really make it worth your while. 
 
00:12:00 Regardless of the type of bookkeeper you decide to work with, it's really 
important that they understand how your online business operates. Because unfortunately for 
online business owners, very few bookkeepers have kept up with the times and understand how 
online businesses really operate. So what we've seen a lot of is a lack of understanding around 
how to properly reconcile a PayPal account, let alone a Stripe or authorized.net 
 
00:12:29 merchant account. We've also seen that very few bookkeepers really understand 
how affiliate expenses work or affiliate income works. And what that means for you is that your 
bookkeeper's not going to be either capturing all the expenses that are coming out of your 
business, or they're not going to be categorizing them properly. That's why we've created a 
checklist to help you walk through all the responsibilities that a bookkeeper should be managing 
for your business. 
 
00:12:57 Because so few entrepreneurs really understand what a bookkeeper does for 
their business. It's hard for them to set parameters for the bookkeeper around what they want 
done on a weekly, monthly or yearly basis. That's why this checklist is going to come in really 
handy. Obviously in lesson one, we explained to you a little more about what a bookkeeper 
does and why it's important. 
 
00:13:18 So your understanding is already going to be better than most. But now we're 
going to literally set the tasks that you need to talk to your bookkeeper about and make sure 
those are getting done when they need to be done. So get ready to take some notes here, 
cause we're going to go through each bullet point to make sure you're really clear about what 
you need to be asking from your bookkeeper. 
 
00:13:40 The first thing they need to be doing is reconciling your business accounts. And 
this can happen on a weekly basis. If you really need to have your financial data updated very 
regularly for our clients, monthly works for 99% of them. So just remember that. If you're asking 
someone to reconcile your books on a weekly basis, it's going to add to their hours, 
 
00:14:05 which is going to add to the cost, the one account that you're going to have to  
make sure they understand how to reconcile is PayPal, because this is the account we see 
bookkeepers mess up all the time. Now I know it's not going to be reasonable for you to be able 
to check their work and see if it's done, right? Because obviously you're not a bookkeeper, 
 
00:14:26 but what I would say is have a conversation with them and let them know that 
you need the PayPal account to be reconciled. Like it's a checking account. I'm using very 
specific language there because a lot of bookkeepers don't really fully reconcile a PayPal 
account. So essentially when, when we say reconcile, that means the statement ending balance 
in PayPal every month should match up with what you have in QuickBooks. 
 



00:14:56 So if you go and pull up your statement for PayPal at the end of the month, the 
ending number you have for the balance should match up exactly with what you have in 
QuickBooks. So that's something to get clear with your bookkeeper about because if they feel 
iffy about that or they tell you, Oh, that doesn't really need to be done that way, 
 
00:15:17 then they're not the bookkeeper for you. Because again, with online businesses, 
PayPal's a big part of, of how you run your business. If they don't know how to do that properly, 
then they're not going to be a good fit. The second thing your bookkeeper should be doing for 
you every month is generating a profit and loss statement and emailing it over to you. 
 
00:15:37 You might not know what a PNL is right now. We're going to talk about that later 
on in this course to make sure you understand how to read a P and L, but for now, just know 
that you should set the expectation with your bookkeeper, for them to be emailing that to you 
every month after they've reconciled your accounts. The third thing your bookkeeper should be 
doing for you every month is reviewing the PNL with you. 
 
00:16:03 So what we do with our clients at evolve finance is we actually get on a Skype 
call or a zoom call so that Corey and I can share our screens with their clients and go through 
the P and L. And this allows our clients to double check and see where we're categorizing their 
transactions and help us to get better at it because your bookkeeper's not going to understand 
every single transaction that goes through your accounts. 
 
00:16:27 So it's an opportunity for you to correct them and help them to put these 
transactions into the proper categories. For instance, they may catch a transaction that they 
don't know what it's for. And you can say, Oh, that was for a course that I took. It should go 
under continuing education. So that way you can double check the work your bookkeeper's 
doing on a monthly basis, 
 
00:16:48 but you'll also just be able to make sure your P and L is really accurate. And 
you'll also be able to hold your bookkeeper accountable, but reviewing the P and L each month, 
isn't just for your bookkeeper sake. It's also an opportunity for you to take some time and look at 
the numbers in your business. We're going to talk about how to analyze those numbers later on 
in this course, 
 
00:17:08 but by, by saying, Hey, bookkeeper, we're going to take an hour every month. 
You put it on your calendar. You're making the commitment every month to not only check your 
bookkeeper's work, but to stay informed about the financial health of your business. Just know 
that not all bookkeepers are going to be comfortable using zoom or Skype and, and sharing 
their screen and walking through the PNL with you. 
 
00:17:35 So it's really important before you hire a bookkeeper that they know that you 
have an expectation that this is one of the things that needs to be done on a monthly basis. The 
fourth thing a bookkeeper should be doing is providing all your financial data to your accountant. 



At the end of the year, when tax time comes around for some accountants, that just means that 
the bookkeeper needs to send them a P and L for the whole year. 
 
00:17:58 Other accountants might want the entire QuickBooks file. The one good thing 
about a bookkeeper that uses QuickBooks online is they can actually invite the accountant into 
the account. So then the accountant can just have their own login, go in into your QuickBooks 
account and look at anything they might need to see, just make sure you and your bookkeeper 
are clear before you start working together, 
 
00:18:22 that if your accountant ever needs more clarification on anything, that your 
bookkeeper is willing to answer those questions as needed. The fifth thing a bookkeeper should 
be doing for you is keeping track of any major changes that happen to your QuickBooks file. So 
that way they can let the accountant know at the end of the year of anything that might be out of 
the ordinary, 
 
00:18:44 because typically your accountant's going to look through everything and they're 
going to see all the basic transactions, but it's really helpful. If your bookkeeper can say, Hey, 
accountant, the owner of this business took out a loan. Here. It is on the balance sheet or the 
owner of this business is now on payroll. So please take that into consideration by them keeping 
track of those things. 
 
00:19:06 It just helps you to not have to rely on your accountant to ask the right questions. 
You and your bookkeeper are on the same page in regards to what needs to be addressed by 
the accountant, because you don't want to leave those sorts of things to chance. Just make sure 
that your bookkeeper is aware that you want them keeping track of these types of things. 
 
00:19:24 The last item on our checklist is issuing 10 90 nines. This is a process your 
bookkeeper should be very familiar with. Now, if you're not familiar with it, a 10 99 is essentially 
a tax form that you need to send to any vendor. You paid more than $600 to in the United 
States. That's where your bookkeeper can come in handy because they can keep track of any 
of the vendors that are paid more than $600 and are in the United States. 
 
00:19:54 So then they can send those forms off to the vendors at the end of the year, just 
know that because this is extra work, you're going to have to pay your bookkeeper a little more 
at the end of the year to manage this for you. But it's well worth it. To have someone who 
actually knows this process to take care of it. Bookkeepers can offer some other services as 
well. 
 
00:20:16 These are going to be things like payroll, accounts receivable and accounts 
payable. Now, if you're not familiar with what these things are, payroll would be your 
bookkeeper, essentially running payroll for you every month. If that's something you even need, 
accounts receivable would be your bookkeeper sending out invoices for your business to your 
customers. So that way you can make sure you're getting paid. 



 
00:20:37 And then accounts payable is essentially just bill paid, paying vendors, paying 
any other bills that come in through the business. Now, we actually do not recommend that you 
have a bookkeeper manage these tasks and less, your business is so large that you can have a 
full-time bookkeeper working within your business. It's just not worth it. So with payroll, you have 
so many payroll options, 
 
00:21:00 and it's so easy to manage that pain, someone to manage it for you just doesn't 
make sense. And as the owner of the business, you should be keeping close track of how much 
you're paying everybody within your business anyways. And we're actually going to go over 
some really great payroll options for you later on in this course with accounts receivable, it's 
actually easier to have someone internally within the business manage the invoicing process, 
 
00:21:29 especially with the way QuickBooks and Infusionsoft and other e-commerce 
platforms, make it so easy to send invoices out to customers and clients that there's really no 
reason for a bookkeeper to do it because either you or someone on your team like a virtual 
assistant is going to know your services and products so much better than your bookkeeper will 
because you guys are dealing with it on a day-to-day basis. 
 
00:21:52 Plus your virtual assistant is likely to be less expensive than your bookkeeper in 
regards to paying them to actually send invoices out. And someone on your team will be able to 
send invoices out on a more regular basis versus your bookkeeper because they're managing 
other clients. You're just not sure how often and how quickly they'll be able to get those invoices 
out for you. Accounts payable is a very similar situation. 
 
00:22:17 Most of your bills should be automated anyways. So it shouldn't take a lot to 
manage that. And if you have vendors who are sending you invoices to pay either, you should 
be managing those yourself just to make sure that you're being charged the right amount and 
that the work is being done appropriately. But if you do have a virtual assistant, this is the 
perfect thing for them to be managing. 
 
00:22:37 Anyways, they get the invoice, they can check with you, and then they send the 
payment off to the vendor. At this point, some of you might think we are the worst business 
people in the world because of all finance is a bookkeeping business. And we're telling you in 
this course to go look for other bookkeepers at this point, we just don't have the capacity to take 
on a lot more clients. 
 
00:23:00 However, if you do want to work with us, send us a message. We'll talk to you 
and we can get you on our waiting lists. So when a spot opens up, you'll be one of the next 
people in line. And for everyone else just know that we are working on a new service plan that 
would allow us to work with more clients in a new capacity. 
 
00:23:20 We just haven't gotten to the point where we can launch that yet. But as soon as 



we do, we will let our email list know. So if you aren't on our email list, definitely sign up for that. 
And that way you can be one of the first people to know, once we start offering our bookkeeping 
services to a larger client base, 
 
00:23:37 that does it for lesson two of module two, we now should have a much better 
understanding of the types of bookkeeping options that are available to us as well as what we 
should be expecting from our bookkeepers in regards to the tasks that they're going to be 
managing. So let's jump over to the module two action item video, so we can discuss a little 
more, 
 
00:24:00 the things that you should be taking action on in order to incorporate the 
principles of module two into your business. 
 


