
00:00:05 Hi again, I'm here today to talk about your foundation of enough. In the early 
years of my life, as a business owner, I did not know how to manage the financial parts of my 
business. You've heard that, you know, that I knew that bookkeeping was important. And so I 
hired my sister who was not a bookkeeper, but is smart and could figure out QuickBooks to set 
up my bookkeeping systems. 
 
00:00:29 This was just the first of many mistakes I made. When it came to handling the 
financials of my business. After you've watched an integrated the lessons in this module, you 
will not make the same mistakes I did. Instead, you will hire a bookkeeper. Tell that bookkeeper 
exactly how you want your financials handled because they don't always know. And then you 
will relax into regular weekly financial reviews with the reports you need to be looking at regular 
monthly financial reviews of your profit and loss statement with expenses categorized properly. 
 
00:01:02 So you can make wise strategic decisions, regular quarterly future-focused 
strategic planning sessions based on the numbers, an annual tax planning meetings. Doesn't 
that sound great. These are the rhythms flows systems and structures that I have found are 
required for managing the financials of my businesses and will benefit you so much as well. 
Before I had my rhythms flows systems and structures well-established I would think about and 
worry about money all the time. 
 
00:01:36 And because I got good at selling quite quickly, I often talk on more work than I 
could handle realistically, going into time debt to myself and my clients, because my choices 
about what work to take on and how much to charge will all of that was driven by scarcity. A 
perceived idea that money would solve all my problems and a lack of reality about my actual 
capacity to serve effectively. 
 
00:02:04 If you're building your business on that foundation, it will implode the question of 
whether I would have enough money lived in the back of my head all the time. It caused me to 
not be present with my kids or with myself. I would spend all 90 minutes of a yoga class, running 
numbers in my head to try and figure out if I could pay everyone what investments I should 
make next and how I was going to get enough clients to pay the bills. 
 
00:02:29 This is not the way to do strategic planning or to set your goals as a result of all 
of that. Even after building $2 million businesses, because I was good at selling, I was still 
crumbling under the weight of managing my money and the people I was working with. And that 
was the extension. I could not appreciate my team properly. I kept hiring the wrong people 
because I was trying to get people as inexpensively as possible, 
 
00:02:59 and then expecting more of them than was reasonable, given what I was paying 
them and then getting upset when they didn't deliver on what I thought they had promised sound 
or feel familiar in the early days of my business, I was terrified to use credit. And it turns out that 
there was good reason for that terror. I didn't really understand the role of credit in my 
businesses and because I was using it as a backstop for poor financial decision-making, 



 
00:03:25 instead of using it strategically as an available resource to manage my 
businesses and my financial needs, I ended up having to face my biggest fear, which was that I 
would run out of money. Turns out that running out of money. Isn't such a bad thing. So long as 
you've already mastered the process of making money as J K Rowling. So wisely shared with 
us rock bottom became the solid foundation hunt, 
 
00:03:50 which I rebuilt my life running out of money, showed me all the ways that I was 
using money as a placeholder for so many other fears and insecurities, none of which were 
going to be cured by making more money. I speak to those more specifically in my body of work 
called enough. So if you haven't gotten into that ethos yet, and did that program, 
 
00:04:11 it's really the foundation of financial liberation, a framework for a healthy and 
whole relationship with our resources, with money, from which all of these financial systems that 
I'll be sharing with, you can be built eventually because I was making my decisions from the 
reactive place of fear of running out of money, instead of just learning to manage the money I 
was making, 
 
00:04:35 I ended up more than $300,000 in debt and not being able to handle it. I 
collapsed under the weight of not knowing how to manage my money, not knowing how to 
manage the people I worked with and not even knowing how to manage my own self. I gave up 
from that space of giving up and deciding that the only next step was to let it all go and face my 
biggest fear of running out of money. 
 
00:05:01 I decided that business wasn't for me, I decided to throw in the towel, move to a 
farm and file bankruptcy. The preparation of filing for bankruptcy was illuminating for a few 
reasons first because I needed to inventory everything I had for the bankruptcy process. And I'd 
never done that before. Instead, I'd been trying to keep track of everything in my head. 
 
00:05:26 And second, because I had to stop relying on credit cards to make up shortfalls 
and I had to learn to live with the cash I had. And then finally, in order to qualify for bankruptcy, I 
could only earn $5,000 a month for an entire year before filing. And for the first time in my life, I 
knew exactly how much or in this case, 
 
00:05:47 how little I needed. And at that time, it was very easy for me to earn that $5,000 a 
month through my already existing business. It was able to pay me that based on what I had 
already created. In fact, for the year before I filed bankruptcy, I couldn't take on any paying 
work. And so I got to spend that year only doing what I would and did do for free. 
 
00:06:13 As a result. I finally got to see what I would do if I wasn't making any decisions 
from a place of needing more money. And it turned out that I really loved doing the things that I 
had been doing for money, especially once I was no longer doing them for the money I was 
doing, what I was doing, because I loved it. 



 
00:06:32 And once I created right relationship with the money part, I saw that I could make 
plenty of money so I could hire the right people to do what they loved and pay them well, while I 
stayed focused on the parts that I loved and I could earn plenty of money doing it. But first, 
before any of that could happen, I would need to create systems to engage with my money and 
the money of my business from this place of enough and get it out of my head and into systems 
that would allow me to see what I had and how to use what I had wisely. 
 
00:07:08 The bankruptcy was the pest decision of my life because it forced me to face 
reality. I could have happily lived on that farm for the rest of my life, earning enough money from 
what I had already created to never have to do work that I wouldn't do for free. I had found 
enough for me, the sufficiency that Lynn twist talks about in her book, 
 
00:07:30 the soul of money, the place where I could then rebuild from, with the rhythms 
flows systems and structures to truly support me and allow me to make all future decisions from 
a place of clarity rather than scarcity. So your first step in building a business with financial 
rhythms flow systems and structures that you can count on is to get yourself into a foundation of 
enough, 
 
00:07:58 getting yourself to a foundation of enough may require that you take two steps 
back from where you are right now. Maybe you have figured out how to make money quite well, 
but you've built what you already have on a cracked foundation. And you're constantly afraid 
you're going to fall into that crack. And you're making decisions to try to avoid that each of which 
seems good at the time. 
 
00:08:20 And then has you slipping evermore dangerously close to the crack, no matter 
how good you are making money, living with that kind of white knuckle holding onto what you 
have mentality makes you a stressed out parent, a terrible boss, and it is just no way to build a 
life for business. Your first step may be to relax your grip, be willing to take those two steps 
back, 
 
00:08:45 maybe even fall apart temporarily. So you can rebuild from a foundation of 
enough that you can truly count on. It worked quite well for me though. It took way longer than it 
needs to take for you. Alternatively, if you are not currently at a foundation of enough and you 
don't yet know how to earn money consistently doing your own work in the world, 
 
00:09:09 you may need to take a steady paying job or a single client that allows you to 
earn enough while you learn to earn money and manage what you are creating simplification as 
you create a solid foundation from which to build or rebuild is always a great idea. And if you're 
like me and you have a big vision, and the idea of simplification scares you because you might 
get  
stuck there, 
 



00:09:33 or you hate thinking about what you would have to give up to simplify, consider 
that you will be able to go much faster once you have a solid foundation in place, and that the 
simplification is only temporary. While you learn, I was forced into simplification by my 
bankruptcy. You don't have to get forced. You can choose and then rebuild wisely. So start with 
getting clear on enough and what it means for you and creating the rhythms flows systems and  
structures, 
 
00:10:05 and finding the right advisors to guide you as you build your next level, even off, 
and then keep building from there, always on a foundation of enough, rather than fear, scarcity, 
worry, or ever again, trying to hold it all in your head, free up your creative energy for great 
strategic decision-making by seeing what you have and working with the right advisors who can 
support you to get to where you want to go. 
 
00:10:34 We call this eyes wide open decision-making. 
 


