
00:00:05 Managing the money of your life and business, maybe one of these single most 
important things you learned to do as you get into and grow your business. It could also be one 
of the most difficult things you learn how to do, because it doesn't just require financial literacy 
on the basis of the actual numbers and spreadsheets, which can be scary for a lot of us. 
 
00:00:28 It sure was for me, but it also requires mastery of the inherited emotional beliefs 
that most of us carry with us around money. One of the biggest ways of your resources will be 
the waste of your creative energy that is focused on worrying about money, whether you have 
enough of it, how you are going to create it. And whether you're going to run out the decisions 
that you make from this place of worry and stress will just not be good decisions. 
 
00:00:58 You will make poor hiring choices. You will be reactive. You will be non-strategic 
and you will be a stress case, yelling at your kids, your spouse, or partner, and pretty regularly 
frustrated with your team and likely feeling overburdened by your business. If any of these 
things are currently true for you, you can turn it around by mastering your relationship with 
money and creating the rhythms flows systems and structures to relax into the decisions that 
you're making. 
 
00:01:27 Do not let the difficulty of learning to manage the money of your life and business 
scare you away. Instead, double down by creating the rhythms flow systems and structures that 
are going to support you to make powerful strategic decisions, set goals, and relax into the work 
that you are here to do. Money is fuel for your life and business. That's it? 
 
00:01:51 It is not a sign of your value or your worth, and you cannot possibly charge what 
you're worth. As you may hear many coaches out there saying one of the biggest waste of your 
resources will be the waste of your creative energy focused on and worrying about money. 
Whether you have enough of it, how you're going to create it. And whether you are going to run 
out the decisions that you make from this place of worry and stress will not be good decisions. 
 
00:02:20 You'll make poor hiring choices. You'll be reactive. You'll be non-strategic. And 
you will be a stress case, yelling at your kids, your spouse, or partner, and pretty regularly 
frustrated with your team and likely feeling overburdened by your business. If any of these 
things are currently true for you, you can turn it around by mastering your relationship with 
money and creating the rhythms flows systems and structures, 
 
00:02:46 to relax into the decisions that you're making. Do not let the difficulty of learning 
to manage the money of your life and business scare you away. Instead, double down by 
creating the rhythms systems and structures that are going to support you to make powerful 
strategic decisions, set goals, and relax into the work that you are here to do. Money is fuel for 
your life and business. 
 
00:03:12 That's it? It is not a sign of your value or your worth, and you cannot possibly 
charge what you're worth. As you may hear many coaches out there, dang, you are priceless. 



The fee is that you charge for your services, have nothing to do with your worth and everything 
to do with the value of the services you provide and the ability and desire of the people that you 
serve to pay for those services. 
 
00:03:36 That's it. Once you make this internal shift in the way that you think about your 
services or your products and how you price and package your services and products, you can 
work with the money part of your business. So much more cleanly. And clearly, ideally by now 
you have your personal and business finances separated, and you have a separate bank 
account for your business. 
 
00:03:58 And you're paying yourself from that bank account. If you've not yet separated 
your business and personal finances, well, that's going to be your starting place. It's time for you 
to get clear about how much your business needs to pay you personally. And then based on 
that, how much your business needs to earn and gross revenue sometimes called top of the line 
revenue in order to ensure that your business is able to pay you what you need to live, 
 
00:04:26 whether your business pays you as a W2 employee, or you just take money from 
your business on a monthly basis, effectively working as a contractor for your business, or if 
your business can't yet pay you because it's not earning enough money and you're booking or 
noting payments that should come to you as loans from you to the business. As you begin to 
think about yourself and your business separately, 
 
00:04:50 it will become easier and easier for you to master the financials of your business. 
Start by scheduling a weekly time block of one to two hours a week, just to focus on the 
financials of your life and business. I like to do this on Mondays so I can start my week off with a 
clear understanding of where I am financially, where my businesses are financially. 
 
00:05:13 So I can adjust any strategic decisions that are necessary about the use of my 
time for the rest of the week, and then reflect that on my calendar. As I'm reviewing my 
time-blocking for the week, when you make your time, energy, attention, and money, your first 
priority on Monday mornings, you can relax the rest of the week knowing that your time blocks 
and therefore how you are using your time is in alignment with the decisions you've made and  
take action, 
 
00:05:40 powerful action, strategic action throughout the week. The benefit of this will be 
that whenever your mind starts freaking out throughout the week and wasting creative energy 
on worry or doubt about running out of money or not having enough money, you consume the 
freakout and the thoughts not by pushing them away and not by abdicating leadership around 
these matters, but by reminding yourself and that part of your mind, 
 
00:06:06 that is afraid that you've got this you've already considered what needs to be 
done for the week. And now it's just about getting down to business and doing it. If you have not 
already created an inventory of your assets and your liabilities, use our tool to get your baseline 



clarity of what you do have now and use the personal resource map to document your 
resources for the people that you love. 
 
00:06:34 So that you know that if anything happens to you, your family and your team can 
find what they need to take care of financial matters on your behalf. And that nothing that you're 
working so hard to create will be lost. If something does happen and make sure to work with a 
lawyer, to get your personal foundational estate planning in place doing this will begin to give 
you the confidence of having taken responsible actions that are proved to those scared parts of  
your mind that you won't do it right, 
 
00:07:02 that you won't be an adult that you can't show up for yourself. And you'll be able 
to prove to yourself that you're doing it here, making good decisions. You're doing the things 
that are hard to do, and you're putting in place the systems and the structures that will allow you 
to relax and to trusting yourself, to build a business of any size. 
 


