
00:00:00 Welcome to our session on working with legal counsel, choosing and working 
with legal counsel is a critically important choice for you to make as both a business owner, a 
CEO of your business, and as a C E L of your personal life, as well as your choosing legal 
counsel. The first and most important thing to understand is how most lawyers work and how to 
find a lawyer who works differently than most lawyers see most lawyers work in the realm of 
documents, 
 
00:00:30 forms, templates, and transactions. On one end of the spectrum, we call that a 
transactional area of practice. Maybe you've experienced it yourself. On the other end of the 
spectrum. Lawyers work in the realm of, well, they call it conflict resolution, but unfortunately it is 
often conflict escalation, and eventually the threat of litigation or even litigation itself. 
 
00:00:56 So let's break both of these down so you can spot both ends of the spectrum and 
then find a lawyer who comes from a third place that is newer for many lawyers, but it's going to 
serve you so much, much better than you could expect. Third place is what I call the relational 
model of law practice. And it is very new for most lawyers. 
 
00:01:19 And so you may need to look for a while to find the right lawyer, but it will be 
worth it because you want to find a lawyer. Who's going to be able to serve you through every 
life stage, through every stage of your business and through every conflict and hiccup that 
comes along, ideally supporting you to proactively stay out of trouble, but being able to be with 
you if, 
 
00:01:42 and when it does happen. Now, before, before we get into how to find a relational 
lawyer, let's talk about those two poles of transactional and litigation oriented lawyers. You can 
spot them before you choose a transition. Functional lawyer can incorporate your business, 
handle a contract review for you or establish your trademark, but is not going to operate very 
well on the ongoing strategic support level. 
 
00:02:11 Transaction lawyers have typically learned the one or two things that are in the 
money and they can do that thing again and again, but they aren't necessarily going to be able 
to help you to proactively spot issues, plan for a future, consider the exit of your business or 
proactively and preemptively consider where breakdowns may happen and help you see them 
in advance. You'll know you've got a transactional lawyer. 
 
00:02:36 If they're promoting a things such as incorporating your business for one low cost 
or trademarking your brand identity for this flat fee. And then when you contact them about that 
thing, well, that's all they offer. They'll do the transaction, but they never get into the depths of 
your business, your vision for the future, how your business supports your life and your family, 
 
00:02:59 your future plans, or how you plan to exit the business or what will happen if you 
become incapacitated or when you die. They're just looking at the completion of the one 
transaction. Indeed, you would be a single transaction to them. Now, if all you need is the 



completion of the one transactions such as an incorporation or a trademark, that could be fine, 
 
00:03:23 but here are the risks. If a lawyer incorporates your business and does not help 
you choose the right business entity or structure based on your future plans, they really aren't 
doing more than you could do yourself for the corporate entity incorporation service, such as 
easy minutes.com, Corp net.com, corporate direct or Wyoming registered agents. All of these 
services are online services that are far better than legal zoom in our opinion, 
 
00:03:52 and can get you incorporated inexpensively as a transaction, but none of these 
services are going to dive into the questions. A relational lawyer should and will ask you 
particularly around what your business does now, how it earns its revenue now, and how it 
plans to grow into the future. How the business supports you, your family, your clients, or 
customers, 
 
00:04:15 your team, and how you plan to exit. This is the exact same with trademarks. If 
you call a trademark lawyer, they will typically not inquire with you about whether now is even 
the right time to trademark, how your trademark fits into your overall brand, your business 
schools, and future, and whether a trademark is your next best investment, whether there's 
other ways to protect your intellectual property and expand on your intellectual property from an 
income  
generation standpoint. 
 
00:04:44 Instead, they'll just file the trademark as you requested. And in many ways it's the 
same with a contract review. If you hire a transactional lawyer for a contract review, they will 
invariably miss important things that should be in your contracts because they're reviewing your 
contract for legal technical considerations, but they're not taking into consideration the way that 
that contract fits into your overall business goals is the contract set up to make it easier for your 
customers to pay you. 
 
00:05:17 Is it part of your intake, enrollment and or sales process? How will it be received 
by your clients or customers? How and where does it come into your process? Does it anticipate 
future conflicts and how will they be handled now? How do I know all this? Because I've been 
on all sides of it as a lawyer, myself learning the transactional and litigation oriented models. 
 
00:05:42 Seeing that that didn't work for me or my clients as a business owner, trying to 
find lawyers to work with who could actually help me. And then of course, as an advisor behind 
the scenes, a friend recently contacted me because his client was breach of contract. This 
friend is doing business in Colorado, and yet he got a letter from a lawyer in New York where 
his client's business operates threatening a lawsuit. 
 
00:06:08 When I reviewed the contract, his client had signed, there was no jurisdiction 
provision included regarding where conflicts would be resolved. So if we had not been able to 
negotiate a successful resolution of the conflict, my friend would have had to hire a New York 



lawyer to defend the lawsuit against his company. There. This could have been avoided if he 
had worked with a lawyer who actually understood his business, 
 
 
00:06:34 his revenue model, how his company works and built the contracts for my friend 
and his clients accordingly. But it didn't. He clearly used a template form document, and didn't 
bother to understand enough of the business to properly modify that form. To protect my friend. 
A relational lawyer is an entirely different animal. A relational lawyer is not just your lawyer for 
one transaction, 
 
00:07:04 but for the life of your business. And we'll plan to be there for your family and 
your business. If you can't be a relational lawyer, we'll get to know you and your business and 
your family. A relational lawyer will undertake a single transaction, such as an estate plan or a 
business incorporation, a trademark or a contract review in service to getting to know you or 
your business. 
 
00:07:29 But we'll always invite you to take the next step deeper into understanding how 
all of your legal insurance, financial and tax systems and advisors work together based on the 
specifics of your short and long-term goals for your business. As you traverse life and business 
over a long period of time, you will need to work with a number of different advisors, and you 
may even need different types of lawyers depending on what you're working on, 
 
00:07:57 or have a rising in your life and business. And when you have a relational lawyer 
on your team, your relational lawyer can be the coordinator of all of your advisors. And even 
other lawyers you may need to work with to ensure that you're getting the best pricing, the best 
service and the support that you need behind the scenes to have a solid foundation beneath 
you and your business. 
 
00:08:20 When you can count on now, relational lawyer may seem more expensive 
upfront, but will actually save you so much money and even make you more money by keeping 
you focused on the goals of your business and the achievement of those goals through the 
proper proactive and preemptive legal documentation, and get you to the money much more 
quickly, more safely, and support you to keep more of the money that you're making. 
 
00:08:48 A relational lawyer will have a structure to work with you on an ongoing strategic 
basis to keep you, your entire lift advisory team, legal insurance, financial and tax advisory team 
working in concert on the business end of your business. So you get to stay creative and 
operational as a leader of your business. Vision, investing in a relational lawyer for your 
business will yield a significant return on your investment. 
 
00:09:17 Now, before we complete today, let's talk about one more lawyer model that you 
do need to be aware of, especially if you do end up in an unanticipated conflict. And that is the 
litigation oriented lawyer, a common way of lawyering is through conflict and ideally oriented 



toward conflict resolution instead of conflict, escalation, unfortunately, many lawyers have not 
been well-trained in conflict resolution and has been far more oriented to conflict escalation. 
 
 
00:09:51 Now, this is especially true under our standard hourly billing models. Think about 
it. If a lawyer is charging for his or her time on an hourly basis, and he or she gets paid more, 
the longer a conflict takes to resolve well, there's a financial incentive to drag the conflict out 
longer. Now I'm not saying that all lawyers are motivated by this financial incentive, 
 
00:10:15 but plenty are even if they don't or can't acknowledge it. I saw it myself when I 
was going through my divorce, my husband and I had very specifically hired lawyers who call 
themselves collaborative lawyers. And they had been trained in collaborative models. And by 
working with us collaboratively, they agreed that litigation was off the table. They couldn't take it 
to court, 
 
00:10:39 but they did still charge hourly and their conflict resolution skills. Weren't very 
good. As a result, as we got toward the end of our divorce process, I was able to see all these 
little ways that they were actually each of them dragging out the conflict over the most minor 
points that did not seem to me to be in the best interests of me, 
 
00:11:01 my husband, or our kids. Now I can only imagine that they were doing that to 
keep the clock ticking on those hourly bills, whether they were consciously aware of it or not. If 
you are in a conflict situation or pre negotiating, an agreement that is designed to preemptively 
address potential future conflicts, such as a partnership agreement, do everything you can to 
find a relational lawyer who is trained in resolving conflicts. 
 
00:11:30 Creating coherence has a strong orientation toward conflict resolution and is 
incentive-based on your conflicts being resolved, not escalated. And who's able to consider all 
contract terms, being drafted in the context of how to create win, win scenarios that are just as 
protective of you as they are, as the person that you're creating a relationship and a deal with. If 
you ever find yourself in a situation in which your lawyer is advising you to include contract 
terms that are all in your favor, 
 
00:12:06 highly one-sided and put the person on the other side of your negotiation on the 
other side. Well, I say run the other way, find a new lawyer because that lawyers guidance is 
likely to cost you time, money, and hurt the success of your business and your relationships. 
Instead, demand to work with a lawyer who really understands the deals that you're making, 
 
00:12:31 why you're making them and what the highest and best outcome overall looks 
like and make sure that your lawyer only guides you toward win-win outcomes that are in the 
highest and best interest of all parties and is never trying to screw the other side. Now, one last 
thing, before we close today, I'm working with legal counsel. Most of what I've shared here had 
to do with working with legal counsel on behalf of your business. 



 
00:12:59 And you are the most critical part of your business, at least right now, probably. 
And your relational lawyer must be speaking with you about your potential incapacity or death in 
order to do his or her job on your behalf thoroughly, if that is not happening yet, you may need 
to find a new lawyer because the one thing we know for absolute sure is that you are going to 
die one day and you may become incapacitated. 
 
00:13:24 First, your relational lawyer should support you to consider the reality of your final 
exit and the final exit of any of your business partners, your spouse, even your children and their 
children in the context of your work together and support you to get your plans in place, to feel 
confident that you are going to leave behind a true legacy for the people you love, 
 
00:13:46 not a huge mess. The greatest gift your lawyer can give you is not just a set of 
documents, but the support of knowing that when something happens to you, your lawyer will be 
there for the people you love for your team members and for your clients and customers. And 
your lawyer will have backup plans in the event of his or her own incapacity or death. 
 
00:14:09 So that if you're a personal lawyer cannot be there. He or she has made plans for 
someone else to be there for you while there are many transactions that your lawyer can put in 
place to keep your loved ones out of court and out of conflict. When something happens to you, 
the single best guarantee of your wishes being honored, your family and team, 
 
00:14:28 all being on the same page is to have a well-developed relationship with a trusted 
lawyer to guide everyone when you can. Yeah. 
 


