
00:00:05 Welcome to our session on spouses or partners. If you are going into business 
with your spouse or romantic life partner, be prepared for a possibly rocky road, and also know 
that this can be an extremely rewarding relationship, but don't expect it to be easy. If you're 
willing to stick with it and meet all the sticky spots, set clear expectations and boundaries, you 
can absolutely make it through. 
 
00:00:32 Before we talk specifics regarding a business where you do want to be partners 
with your spouse or romantic partner, what about a situation where you're not formally or 
officially partners with your spouse and business, but then you get a divorce, or are considering 
a divorce? Are you at risk of losing your business? Yes, you could be at risk of needing to buy 
out part of your business from your spouse in the event of divorce, 
 
00:00:56 depending on how you set the business up from the start. If you are married and 
you don't want to have to buy out your business from your spouse in the event of divorce, you 
will either need a prenuptial agreement before you get married, a postnuptial agreement, or to 
own your business in a form that makes it not subject to division upon divorce, such as in an 
irrevocable trust that is not considered marital assets. 
 
00:01:23 Please, in any of these cases, talk to a lawyer before you get married, or if you 
are already married, then discuss with a lawyer. Well, before you file for divorce. Okay. But what 
if you do want to be in business with your spouse or romantic life partner? Great. You've got a 
huge opportunity to learn, to communicate and new and better ways with your spouse or 
romantic life partner in service, 
 
00:01:48 to both of your goals and objectives. From the setup of your business 
perspective. It's critically clear that you have differentiated roles in the business, and here's one 
really important tip for longterm success. Schedule your business meetings and do the best you 
can not to talk business right before bedtime or in the shower. It's important for you to maintain 
polarity in your relationship outside of the business context and save business time for business 
and personal time for personal regularly scheduled business meetings for important business 
matters like legal, insurance, 
 
00:02:23 financial, and tax conversations can keep your relationship and your business 
healthy. In addition, do not go it alone. Make sure to work with advisors who can counsel you 
through the navigation of both the personal and business sides of your relationship. And finally 
make sure that you've clearly documented the ownership, understanding around your business 
partnership, even, and especially with your spouse or romantic life partner. 
 
00:02:51 There's nothing worse than losing a personal relationship and a business 
relationship at the same time without having planned in advance for how to make that as 
smooth as possible. My best personal business relationship transition happened when my 
partner and I had planned in advance for who would get what if we ended our personal 
relationship when we still loved each other, rather than waiting to try and negotiate that after 



things had already gone south. 
 
00:03:19 Okay, transitioning into business partner relationships who are not your romantic 
life partners. Before you bring on any business partners into your business, consider that 
bringing on a business partner is pretty much the same as getting married. Make sure that you 
date your business partners before taking the step of getting married. And when you do get 
business married and become formal partners, you must, 
 
00:03:46 must, must work with a counselor, legal or otherwise, to ensure you formally 
documented your agreements, not doing so is a recipe for failure right out of the gate. Never 
enter into a business partnership without clearly documented agreements. Using the agreement 
process I've shared here in LIFT, to support you in getting as clear as you can, while you have 
the highest and best hopes for your partnership. 
 
00:04:12 It can be so very tempting to bring on business partners with the hopes of you 
being saved from doing the things you don't want to do in your business. But the truth is is that 
business partners often make things harder in the beginning before they get easier, you must be 
prepared to work through the hard, meet conflict in ways you may not have yet learned how to 
do, and ensure you are going to work through conflict well together before you enter into formal 
partnership. 
 
00:04:39 My best partnership, relationship, and business to date began with me hiring my 
current business partner as COO of my company, first. We established milestones of success 
before his first chunk of equity vested in the business. And we were able to move through some 
moments of failure, before that even happened, to ensure that we'd be able to handle 
challenges while together. Finally, after two years of working together, 
 
00:05:04 meeting those challenges and seeing that we did work well together, I had the 
confidence to know that we could be longterm partners in the business and create more 
together than we would be able to individually on our own. Today, we are moving toward full 
partnership in my business as a result. And that's bringing me closer to the result of one day, 
shifting from my role as business leader, 
 
00:05:26 working in and on my business, to business owner working above the business 
and eventually to seeing the business fully live without me in the world. Working with spouses 
and or partners, and maybe even eventually your children, requires a next level of relational 
building that is a worthy investment of your time, energy, attention, and money. 
 


