
00:00:05 This is for all you empire builders out there. Sometimes, it does make sense to 
have more than one business entity. For example, I have 4. Now in almost all cases, that's way 
too many for any one person and totally not necessary, but for some of you, it will be wise and 
necessary. And I want you to know when and why for. When you are just starting out, 
 
00:00:32 you just need one business entity, keep it simple until you figure out how to make 
money and how to take care of what you have. Keep it simple. But over time it might make 
sense to incorporate additional business entities which have different purposes. For example, I 
have one business entity called Family Wealth Planning Institute. It's not actually owned by me, 
but by an irrevocable trust, 
 
00:00:57 that was started in 2005 for the purpose of creating that business entity. That 
business entity was the original entity created to provide my coaching and consulting services 
and to develop intellectual property that I used to educate families about estate planning. That 
intellectual property included the Kid's Protection Plan website and the "Wear Clean Underwear" 
books, some of my earliest work. When I decided to expand my work teaching lawyers, 
 
00:01:30 and I knew that that work would become part of a whole company and not just a 
consulting company offering my one-to-one or small group services, instead of using the Family 
Wealth Planning Institute to do that. We created a new business entity, it's called It's All 
Happening. It's All Happening, has a DBA, or doing business as, of New Law Business Model. 
So you almost never see it referred to as it's all happening other than on contracts, on bank 
accounts. 
 
00:02:01 But I called it it's all happening because I needed to remind myself of that 
repeatedly. At the time it's all happening. Be patient, keep building, keep moving forward. Don't 
get stuck or stop. So we created it's all happening and filed a DBA so that we could call it New 
Law Business Model. See, I knew that business would become a company with other  
stakeholders. 
 
00:02:30 And that one day I would sell some of my shares in that company, which is 
actually about to happen. I kept Family Wealth Planning Institute or FWPI as my consulting 
company, my personal business entity and NLBM, licensed the IP, the intellectual property that I 
had created in FWPI from FWPI. And, and NLBM also paid for my consulting services to FWPI. 
FWPI is my consulting company where I offer my one-to-one and other consulting services. 
 
00:03:11 In addition, New Law Business Model pays me a salary as a W-2 employee. So I 
get paid three ways from New Law Business Model, as a W-2 employee, as a consultant 
through Family Wealth Wlanning Institute, and Family Wealth Planning Institute gets paid a 
licensing fee from New Law Business Model. Now, technically that's not me getting paid. That's 
FWPI, 
 
00:03:39 the consulting company that is getting paid, and then FWPI, the consulting 



company, pays me a salary as well. Now I did this so that I would be able to continue to offer my 
consulting services through FWPI separately, from the service and products offered by New 
Law Business Model. So when I take on private client work with families or high net worth 
individuals or organizations, 
 
00:04:10 I do that through FWPI. And as I mentioned, FWPI also pays me a salary. Now 
here's the other benefit here. When I want to attend an event or work on a project that is 
separate from New Law Business Model, I pay for that as an expense of FWPI or FWPI, pays 
for that expense. That way, the things that I want to do that benefit my personal brand and 
further my personal work in the world do not cost New Law Business Model, 
 
00:04:48 anything. And that allows New Law Business Model to be more attractive to 
partners and investors who may not want to pay for the same things, that I want to pay for as I 
expand my creative pursuits. If I was running all of those things through New Law Business 
Model, and I brought on a partner, which I did two years ago when we hired our COO Andrew, 
New Law Business Model would have been much less attractive to him. 
 
00:05:17 So I see Family Wealth Planning Institute, as what I call my personal business 
entity, where I can make investments that are more speculative, more creative, more specific to 
my personal brand. Whereas New Law Business Model can stay focused on what it does, 
serving our lawyers and become attractive as a company that we can scale and sell one day. 
Now, Eyes Wide Open, the creator of this intellectual property here, is also being built as a 
company, 
 
00:05:48 and it has its own intellectual property, which it also licenses to New Law 
Business Model. And it's possible and likely one day, Eyes Wide Open, it may have other 
investors and partners as well. As I'm building Eyes Wide Open as an entire ecosystem, which 
again, would have less interest in paying for projects related to my personal brand or my 
consulting services that are offered separate from Eyes Wide Open. 
 
00:06:16 So when you are considering whether and when it's time to start additional 
business entities, come back to the questions around who will own and manage the business, 
who will be responsible for the debts and liabilities, and how you plan to exit. It may be that you 
have just one business with multiple revenue streams, all of which are really part of one entity, 
all of which have the same ownership and investment structure, 
 
00:06:44 all of which have the same clients and all of which would be part of the same exit 
at the end of the day. But at some point you may realize that one of your revenue streams is 
taking on a life of its own, and it's time for that revenue stream to become its own company, 
because it may need other investors or partners. When that happens, 
 
00:07:05 you can keep your original business as your own personal business entity while 
spinning one or more of your revenue streams out into their own separate entities, which will 



then allow you to bring in partners or other investors like I have done with New Law Business 
Model, and now Eyes Wide Open. So keep it simple in the beginning, build multiple revenue 
streams, and consider when is it time to spend one or more of those out into their own 
companies with additional partners, 
 
00:07:38 investors, maybe even different clients. And that's when you want to start really 
looking at having legal counsel that can guide you as you build your empire. All right, I'll see you 
in the next session. 
 


